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Background and key principles
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A common assessment framework

ÄA CAF is part of governmentôs long term vision 

Ä Too many different assessments during childhood 

Ä Little information about interventions by other agencies

Ä Need to speak same conceptual language

Ä More collaboration around assessing developmental 

needs

Ä More comprehensive recording = better safeguarding

Ä Decisions whether further specialist assessment 

needed

Ä An electronic index will indicate previous referrals
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What are aims of CAF?

ÄPrimary aim of CAF to facilitate sustainable 

change for child, more opportunities and better 

outcomes. 

ÄSeeks to develop a culture of assessment and 

planning across a spectrum of staff who work  

with children, young people, their parents / 

carers.

ÄAims to promote citizen-centred services, social 

inclusion, childrenôs rights, family support, early 

intervention and access to services.
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The CAF is a simple basic tool

ÄThe CAF is a voluntary arrangement where staff 

and families share information about needs and 

solutions. 

Ä It is a tool whereby workers can establish contact 

with other agencies and develop joint plans. 

Ä It can help identify a lead professional. 

Ä It can be paper-based or served by a computer 

system and data base to facilitate assessment 

practice, information sharing and strategic 

management.
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Advantages of using CAF (1)

Ädecrease in unnecessary assessments

Ämore appropriate referrals

Ämore prompt service delivery as 
professionals trust one anotherôs 
assessments

Äan ecological approach enabled 
professionals to identify issues outside 
their own discipline or area of expertise
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Advantages of using a CAF (2)

ÄMore parents know they have been referred

ÄMore consent given by parents and children

ÄMore parentsô views in the assessment

ÄMore focus on strengths not just negatives

ÄMore knowledge about other agencies involved

ÄMore focus on child transitions
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A Tool for Early Intervention

Ä Completing a CAF may not lead to inter agency 

contact, it may enhance work within the single 

agency ïmuch depends on needs and wishes of 

family.

Ä Should not be a barrier to sharing concerns about 

actual or potential harm over child protection. 

Ä Not used for child protection in UK. 

Ä Unlikely to be used if already known

Ä Not an alternative to more specialist or statutory 

assessments.
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What children and young people 

would  have a Common Assessment?

ÄPresenting Issues:

Ädisability

Äpsychological and behavioural needs

Äat risk of offending, or offending

Ä in the care system

Ähomeless and in need of support

Änot accessing mainstream services

Ächildren who are carers

Äwhere parents / cares have low capacity to help
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Possible Underlying Causes That 

Involve CAF

ÄChildôs developmental difficulties

ÄDeprivation, poverty or social disadvantage

ÄParent / carer disability, illness or addictions

ÄNeglect or abuse

ÄChild living in an unstable, stressed, conflictual, 

emotionally damaging family

ÄRejection of child from or collapse of family
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Who uses the CAF?

Ä The CAF is particularly suitable for mainstream services (health, 
education, voluntary sector) as well as more specialist social 
services

Ä CAF helps focus early on problems before they become serious.

Ä Key worker will complete a brief form guided by three domains.

Ä The three domains are: 

Â Child / young personôs development including health and 
education

Â Parent/carers capacity to meet childôs needs (love, nurture, 
safety) 

Â Impact of wider family and environmental factors. 
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Delivering the CAF system

Easier said than done!

Ä Corporate vision and partnership

Ä Multi-agency recognition across sectors

Ä Top-down direction: bottom up enthusiasm

Ä Strong project leadership

Ä Fit with local criteria for intervention

Ä Clear information sharing protocols

Ä Continual training loop

Ä Quality co-ordinator
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Project manage the change 

Ä In England and Wales the CAF is used        

by universal services and based upon   

Â a paper and electronic record of the CAF 

Â an IT system to support recording, 

searching and sharing CAF records, and 

Â a related training pack to cover both the 

use of the CAF and the supporting IT 

system
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The electronic CAF system

ÄThe electronic CAF system has a number 

of features including:

Â single data entry of CAF record information

Â the ability to search for previously 

completed CAF records

Â clear consent model to gather consent to 

share CAF contents and

Â secure mechanism to exchange completed 

CAF records between nominated agencies
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Workshops to agree the content of 

CAF

ÄWorkshops help establish an agreed format and 

content for the CAF. The prime focus is on:

Â basic information about the child/young person 

(demographics)

Â common assessment information

Â source agency specific information

Â destination agency specific information 

ÄIn addition workshops can establish what ómeta 

dataô will be collected and made available to 

agencies using the CAF database.
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Workshops to agree the use of CAF

ÄWorkshops bring together staff from the key 
agencies working with children in local area  for 
the purpose of agreeing:
Â which children & young people CAF is aimed at 

Â when to use a CAF  (e.g., not if already known)

Âa clearly defined óglossary of termsô to be used

Â who should be responsible for completing a CAF 

Â how agencies should be involved in strategic and 
operational planning.
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Information sharing duty

ÄClear requirement to share 

ÄClear requirement to obtain consent

ÄPeople must be authorised to share data

ÄAll workers trained in confidentiality policy

ÄData Protection Act ïsecure storage, 
relevant, accurate, kept for clear purpose, 
time limited.

ÄNeed to know basis = what is purpose of 
disclosure, nature of information, to whom, is 
recipient under duty to be confidential.
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What should I share?

ÄWhat the concern is

ÄEvidence to support concern and its impact

ÄWhat the agency has done about concern

ÄThe impact of the actions already taken

ÄOther knowledge that may clarify whether 

the child may be in need of safeguarding.

ÄDonôt disclose more than is required
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When to share without consent

ÄWhen a child is in need of protection

ÄWhen evidence of serious harm to others

ÄWhen evidence of serious health risk to 

person

ÄTo prevent, detect or prosecute serious crime

ÄWhen instructed by court or statutory duty
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Part 2 

The CAF Form
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The CAF Process
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