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A CAF 1 s part of gover nmen
Too many different assessments during childhood

Little information about interventions by other agencies
Need to speak same conceptual language

More collaboration around assessing developmental
needs

More comprehensive recording = better safeguarding

Decisions whether further specialist assessment
needed

An electronic index will indicate previous referrals
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Primary aim of CAF to facilitate sustainable
change for child, more opportunities and better
outcomes.

Seeks to develop a culture of assessment and
planning across a spectrum of staff who work
with children, young people, their parents /
carers.

Aims to promote citizen-centred services, social
|l ncl usi on, chi |l drends r
Intervention and access to services.
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The CAF Is a voluntary arrangement where staff
and families share information about needs and
solutions.

It is a tool whereby workers can establish contact
with other agencies and develop joint plans.

It can help identify a lead professional.

It can be paper-based or served by a computer
system and data base to facilitate assessment
practice, information sharing and strategic
management.
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decrease in unnecessary assessments
more appropriate referrals

more prompt service delivery as
professionals trust
assessments

an ecological approach enabled
professionals to identify iIssues outside
their own discipline or area of expertise
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More parents know they have been referred
More consent given by parents and children
More parentso Vviews |
More focus on strengths not just negatives
More knowledge about other agencies involved
More focus on child transitions
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Completing a CAF may not lead to inter agency
contact, it may enhance work within the single

agency I much depends on needs and wishes of
family.

Should not be a barrier to sharing concerns about
actual or potential harm over child protection.

Not used for child protection in UK.

Unlikely to be used if already known

Not an alternative to more specialist or statutory
assessments.
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Presenting Issues:

disability

psychological and behavioural needs

at risk of offending, or offending

In the care system

homeless and in need of support

not accessing mainstream services

children who are carers

where parents / cares have low capacity to help
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Chi |l dos devel opment al
Deprivation, poverty or social disadvantage
Parent / carer disability, illness or addictions
Neglect or abuse

Child living in an unstable, stressed, conflictual,
emotionally damaging family

Rejection of child from or collapse of family
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The CAF is particularly suitable for mainstream services (health,

education, voluntary sector) as well as more specialist social
services

CAF helps focus early on problems before they become serious.

Key worker will complete a brief form guided by three domains.

The three domains are:

Child / young personos devel o]
education
Parent/ carers capacity to meet
safety)

Impact of wider family and environmental factors.
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Safeguarding

&

promoting
welfare

FAMILY & ENVIRONMENTAL FACTORS
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Corporate vision and partnership
Multi-agency recognition across sectors
Top-down direction: bottom up enthusiasm
Strong project leadership

Fit with local criteria for intervention

Clear information sharing protocols
Continual training loop

Quality co-ordinator
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In England and Wales the CAF Is used

by universal services and based upon
a paper and electronic record of the CAF

an IT system to support recording,
searching and sharing CAF records, and

a related training pack to cover both the
use of the CAF and the supporting IT
system
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The electronic CAF system has a number
of features including:
single data entry of CAF record information

the ability to search for previously
completed CAF records

clear consent model to gather consent to
share CAF contents and

secure mechanism to exchange completed
CAF records between nominated agencies
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A Workshops help establish an agreed format and
content for the CAF. The prime focus is on:

basic information about the child/young person
(demographics)

common assessment information

source agency specific information

destination agency specific information

Il n addi tion workshops can

datao wi | | be coll ected al
agencies using the CAF database.
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Workshops bring together staff from the key
agencies working with children in local area for
the purpose of agreeing:
which children & young people CAF is aimed at
when to use a CAF (e.g., not if already known)
a clearly defined o6gl ossar
who should be responsible for completing a CAF

how agencies should be involved in strategic and
operational planning.
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Clear requirement to share

Clear requirement to obtain consent
People must be authorised to share data
All workers trained in confidentiality policy

Data Protection Act T secure storage,
relevant, accurate, kept for clear purpose,
time limited.

Need to know basis = what is purpose of
disclosure, nature of information, to whom, Is
recipient under duty to be confidential.
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What the concern is

Evidence to support concern and its impact
What the agency has done about concern
The impact of the actions already taken

Other knowledge that may clarify whether
the child may be in need of safeguarding.

Donot di scl ose more t h
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CHILD’S DEVELOPMENT

Health
General health includin

dental; physical development; impact
of disability; immunisations

___________________________________________________________________________________________________________________________________________________|
Learning and education
Understanding, reasoning and problem solving; attention span
and concentration; progress and achievements; participation
in learning, education and employment

Emotional development and behaviour
Temperament; response to stress; appropriate self control;
coping strategies; lifestyle; anti-social behaviour

Self image
Views and feelings about themselves; sense of belonging and
acceptance by family, peers and wider society; experience

of discrimination

Family and social relationships
fQuoli'y of relationship wit

parents or carers and siblings;
riendship patterns with peers and other significant people

Social presentation
Understanding of how a

pearance, behaviour and any
impairment are seen by others; appropriateness of dress for

age, gender, culture and religion; personal hygiene

Self-care skills
Acquisition of practical, emotional and communication skills
necessary for increasing independence (taking account of the
impact of any impairment)
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Basic care
Providing for the child or young person’s physical needs (for
food, drink, warmth and shelter); appropri

rialte medical and
dental care; ensuring appropriate clothing and adequate

personc? hygiene

‘I
IHH||| PARENITS AND CARERS

Ensuring safe
Ensuring child or youn

g person is odequolel?' Ero!ecled from:
contact with unsafe adults and children; selFharm; hazards
and dangers inside and outside the home

Emotional warmth
Ensuring child or young person has secure, stable and
affectionate relationships; providing praise and encouragement;
appropriate sensitivity and responsiveness to child or young
person’s needs

Stimulation
Responding and encouragin

espc ] ! ? child or young person’s learning;
jeining in play; promoting learning opportunities; ensuring
school attendance

Guidance and boundaries

Demonstrating and modelling appropriate behaviour; avoiding
over-protection; setting ap ropriate boundaries; effective
discipline and shaping of behaviour

Stability

Consistency of emotional warmth ‘'over time and responding

in a similar manner to the same behaviour; supporting contact
with important relatives and other significant people
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FAMILY AND ENVIRONMENT
Family histolléy and functioning

Composition of household; parental or sibling phrsicol or
learning disability, chronic physical or mental iliness,
bereavement, substance misuse, violence and criminality

Wider family
Support networks from wider family and others; provision of
wider caring and employment roles and responsibilities

Housin
Adequacy of Iiving‘ arrangements (heating, water, sanitation,
cooking facilities); cleanliness, hygiene and safety; homelessness

Employment and work patterns
Employment and work patterns; family’s attitude towards work
or absence of work; child or young person’s experience o
wor

Income and finance
Sufficiency of income or benefits; use of resources available
to Family; effects of hardship

Social integration
Degree of acceptance and integration or isolation of family
within the local community and peer groups and the importance
attached to them

Community resources
Availability, accessibility and standard of amenities - health
centres, day-care, schools, leisure, transport, worship; extent
of anti-social behaviour or crime
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